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Activity Report January – December 2025
Summary

BOLD Foundation pursued its purpose during 2025 of promoting democracy and human rights in Bulgaria. The following activities were implemented:

1	Campaigns and Positions
In the report period, BOLD conducted several online meetings of regular members at which it made decisions on campaigns, events, and positions on key issues of Bulgarian democracy. Highlights:
18 January 2025: BOLD publicised a position in which it expressed concern for the fact that only one female minister was included in the government elected on 16 January 2025, headed by Rosen Zhelyazkov. This was a historical regression in the country’s recent history, showing how persistent the systemic inequalities in Bulgarian society are. It showed how superficial is political leaders’ understanding of democratic values. In BOLD’s view, such a situation is unacceptable and signals the need for policies that reduce inequality between men and women in all spheres of government.

2	Project “Strategic Litigation for Vaccination Justice”
While the project ended on November 30 2024, in 2025 results from previously undertaken litigation were achieved. In this project, with Dimitrina Petrova, Executive Director of BOLD as project leader, BOLD had partnered with the Bulgarian Helsinki Committee. The main accomplishment of this project is that it created a possibility for people to seek justice in realising their rights in the context of the distribution of scarce healthcare resources. In July 2025, the European Committee of Social Rights (ECSR) published its decision on the case filed by the Open Society European Policy Institute (OSEPI) against Bulgaria (complaint No. 204/2022). The complaint was filed as a major component of this project. We claimed violations of Article 11 (right to health protection) and Article E (non-discrimination) in connection with Article 11 of the Revised European Social Charter (ESC) of the Council of Europe, which Bulgaria signed and ratified in 2000. The ECSR found that as the National COVID-19 Vaccination Plan, adopted in December 2020, the Bulgarian government had placed older people and people with chronic conditions only in Phase IV of the vaccination plan, it had failed to prevent the very high mortality rate for this vulnerable group. The ECSR found a violation of the right to health protection under Article 11 of the Charter, as well as discrimination in relation to this right against older people and those with chronic conditions. The discrimination consists in the lack of adequate prioritisation of these groups in the vaccination plan. The decision of the ECSR is final.
3	Project “UNITY - Uniting Youth Power against Intolerance” 
From June 2025, BOLD began the implementation of an international project funded by the European Union. The project aims to contribute to reducing hate speech and hate crime among young people in six EU Member States by strengthening knowledge, prevention capacities, victim support and policy cooperation. 
Participation in project coordination and the first transnational project meeting. In September, BOLD participated in the first transnational project meeting (TPM1), held in The Hague, Netherlands, in the initial phase of the project. The meeting served as the project kick-off and provided an opportunity for the seven-member consortium to agree on implementation arrangements, review the project plan and finalise the Gantt chart. It also included a dedicated workshop on the methodology and planning of country studies planned. BOLD contributed to the discussions on the research approach, the division of responsibilities and the practical organisation of activities to be undertaken in the participating countries. 
Bulgarian country study. A major part of BOLD’s work during 2025 was the implementation of research underpinning the Bulgarian country study focused on the prevalence and legal framework of online hate crime and hate speech. In line with the project methodology, the research examined the prevalence and manifestations of digital hate speech among young people, the groups most frequently targeted, the online platforms and contextual factors associated with its spread, the impact of online hate on victims, and the relevant national legal and policy framework. The research was fully carried out during 2025, while the subsequent analysis, drafting and finalisation of the report took place in early 2026. The resulting study published by BOLD, Virtual Hate: Spread of and Responses to Hate Crime and Hate Speech in the Bulgarian Digital Space, provides an evidence base for the project’s subsequent educational, training, advocacy and awareness-raising activities. 
Communication and dissemination. BOLD also contributed to the communication and dissemination activities initiated during the first project year. The project’s communication strategy was developed during the initial months of implementation, and the development of the project branding, promotional materials, website and social media presence was initiated during 2025. BOLD participated in consortium discussions and supported the communication of the project’s objectives and activities through its organisational networks and communication channels. The research undertaken for the Bulgarian country study also generated evidence and content that could subsequently be used in project communication and awareness-raising materials. 
Preparation for subsequent activities. Alongside the activities implemented directly in 2025, BOLD began preparing for its responsibilities in the later work packages. In particular, the findings and evidence generated through the country study provided an important basis for the development of educational resources (guidelines, glossary and lesson plans), a training programme for specialists, and recommendations for legislative and policy change. These activities were scheduled to become operational in the subsequent project period, but their preparation necessarily began with the collection and analysis of evidence, internal planning and coordination with the consortium. 
Overall, BOLD’s implementation during 2025 was consistent with the project plan and Gantt chart. The organisation completed the research component of the Bulgarian country study, participated in the kick-off and coordination processes, contributed to the initial communication and dissemination activities, and laid the groundwork for its subsequent responsibilities in training, policy recommendations and awareness-raising planned for 2026 and 2027.

4	Communications
We have maintained the organizational website, https://boldbg.net, placing materials related to positions, events, etc. 
A variety of content was disseminated via an e-bulletin sent to over 2000 subscribers. 
BOLD regularly published materials on its Facebook page, as well as its other social media channels: X, YouTube, Instagram, TikTok, LinkedIn.
[bookmark: _GoBack]We have published several articles in Bulgaria and abroad, and there have been several interviews with BOLD members during the report period, e.g. on the publication of the report on virtual hate. 
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